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1 Planning Process



INTEGRATED PLANNING

Development of Vision 2035

5-Step Participatory Planning Process
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PLANNING PROCESS

Timeline
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2023 2024
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2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 5 12 19 26 3 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 4 11 18 25 15 22 29 6 13 20 27 3 10 17 24
1 | PREPARE
2 | ANALYZE
3 | FRAME

SPRING SEMESTER

FALL SEMESTER

DISTRICTWIDE VISION 2035 ENGAGEMENT

SPRING SEMESTER

Chancellor's Cabinet

Districtwide Executive Meeting

]

College Planning Workshops

State Center 2035 Commission Workshops

Focus Groups

Campus Forums (in person)

Districtwide Managers Meeting

DW Survey (EEI) Kickoff meeting w/ researchers

Districtwide Surveys (online - EEI)

Community Surveys (online)

Community Forums (in person) - 5 total

District Opening Day

Board of Trustees
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PLANNING PROCESS E
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FEBRUARY
12 - Chancellor’s Cabinet Meeting

MARCH

12 - Board Workshop

13-14

!

APRI

26 - Board Preview

MAY
7 - 1st Read
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4 - 2nd Read
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DISTRICTWIDE VISION, VALUES, MISSION E

Vision + Mission Soae

VISION PLAN

VISION

Advancing equitable student access and achievement is at the heart of our work at State
Center Community College District.

MISSION

We — the faculty, classified professionals, administrators, and Trustees at our four colleges, off-campus sites,
and District Office — are united by this vision.

In collaboration across the District and with our community partners, we serve the diverse Central Valley and
strengthen our vibrant economy. We efficiently deliver a comprehensive array of postsecondary educational
programs and support services to meet a range of student needs and student goals, including associate and
baccalaureate degrees, transfer, employment-ready certificates, and lifelong learning.

Together, we create innovative, inclusive, and antiracist teaching and learning environments at each of our
four colleges — Fresno City College, Reedley College, Clovis Community College, and Madera Community
College — that are welcoming, accessible, and student-centered, designed to bolster our students’ social and
economic mobility locally, regionally, and globally.



DISTRICTWIDE VISION, VALUES, MISSION

Values

COMMUNITY
Belonging
Partnering
Serving
Unity
KINDNESS
Collegiality
Respect

Responsive

Trustworthy

EQUITY-MINDED
Accessible
Antiracist

Inclusive
Social Justice

STUDENT-CENTERED

Access

Achievement
Careers
Success

STEWARDSHIP
Accountability
Adaptability
Fiscal Stability
Sustainability

INNOVATION

Creativity
Curiosity
Excellence
Open-Mindedness
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VISION 2035 FRAMEWORK

Long-Term Goals

EQUITABLE STUDENT
ACCESS

SCCeD will
increase equitable
student access to

educational
experiences and
resources.

EQUITABLE STUDENT
ACHIEVEMENT

SCCCD will prioritize
and institutionalize
policies and practices
that result

in equitable
student
achievement.

WORKFORCE +
SOCIAL MOBILITY

SCCCD will support
and advance
students’

economic and
social mobility.

FISCAL
STRENGTH

SCCCD will
implement policies
and practices that

increase fiscal
resources and
reinforce fiscal
stability.
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TRUST + COLLABORATION

SCCCD will increase
and strengthen

districtwide unity,

transparency, and
accountability.




VISION 2035 FRAMEWORK E

Facilities Guiding Principles 3035
STUDENT
WELCOMING AGILE CENTERED IDENTITY RESOURCEFUL
Create Develop Design campuses Enhance State Optimize
welcoming agile and from the Center Colleges’ physical
and inviting responsive student collegiate resources

campuses campuses perspective identity across the District



3 Using the Vision 2035 Framework
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Using the Framework o3

VISION PLAN
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FACILITIES

GUIDING FACILITIES PLANNING

PRINCIPLES

Clovis

— Madera

Reedley
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APPLYING THE FRAMEWORK

Campus Development Discussions

MCC




APPLYING THE FRAMEWORK

Draft
Recommendations

CLOVIS FRESNO

WELCOMING
STUDENT CENTERED
AGILE

IDENTITY
RESOURCEFUL

MADERA REEDLEY
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FACILITIES
GUIDING

PRINCIPLES

DISTRICT LEVEL

STRATEGIC PLANNING
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Using the Framework - ACTIVITY 2035

VISION PLAN

FACILITIES
GUIDING

PRINCIPLES

DISTRICT LEVEL COLLEGE LEVEL
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VISION 2035 E

Web-Based Document 2035

VISION PLAN

https://smccd.edu/strategicplan/index.php



https://smccd.edu/strategicplan/index.php

VISION 2035

Web-Based Document Soat

VISION PLAN

STATE CENTER COMMUNITY COLLEGE DISTRICT

Clovis Community College

Fresno City College

Madera Community College

Reedley College
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Web-Based Document Soat

VISION PLAN

STATE CENTER COMMUNITY COLLEGE DISTRICT EE Overview

Mission + Vision

Values

Long-Term Goals

Facilities Guiding Principles




VISION 2035

STATE CENTER

Web-Based Document 2035

STATE CENTER COMMUNITY COLLEGE DISTRICT

Clovis Community College «C) Overview

Mission + Vision
Values
Goals

FACILITIES PLAN

- Planning Strategies

- Development Concepts
- Recommendations




VISION 2035 E

STATE CENTER

Web-Based Document 2035

STATE CENTER COMMUNITY COLLEGE DISTRICT

Fresno City College E Overview

Mission + Vision
Values
Goals

FACILITIES PLAN

- Planning Strategies

- Development Concepts
- Recommendations




VISION 2035

STATE CENTER

Web-Based Document 2035

STATE CENTER COMMUNITY COLLEGE DISTRICT

Madera Community College Wc‘ Overview

Mission + Vision
Values
Goals

FACILITIES PLAN

- Planning Strategies

- Development Concepts
- Recommendations
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Web-Based Document 2035

STATE CENTER COMMUNITY COLLEGE DISTRICT

Reedley College I i Overview

Mission + Vision
Values
Goals

FACILITIES PLAN

- Planning Strategies

- Development Concepts
- Recommendations
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STATE CENTER COMMUNITY COLLEGE DISTRICT

Clovis Community College

Fresno City College

Madera Community College

Reedley College
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Next Steps

Board Presentation
Campus Forums
Document Development

Next Commission Meeting —
April 5th




NEXT STEPS

Timeline
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2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27
1 | PREPARE
2 | ANALYZE
3 | FRAME

SPRING SEMESTER

FALL SEMESTER

SPRING SEMESTER

DISTRICTWIDE VISION 2035 ENGAGEMENT

Chancellor's Cabinet

Districtwide Executive Meeting

"

College Planning Workshops

State Center 2035 Commission Workshops

Districtwide Managers Meeting

DW Survey (EEI) Kickoff meeting w/ researchers

Districtwide Surveys (online - EEI)

Campus Forums (in person)

Community Surveys (online)

Community Forums (in person) - 5 total

District Opening Day

Board of Trustees
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